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1. INTRODUCTION 
 
1.1 Recommendations from both Task Groups were reported to the Performance 

Monitoring Panel on 10th July 2012, and then made to Cabinet on 24th July. 
Cabinet approved the recommendations. On 6th November the Performance 
Monitoring Panel approved the actions set out by CMT in response to the 
recommendations. The Panel asked for an update on progress within six 
months’ time. This paper provides that update – Appendix A contains further 
details. 

 
1.2 Although specific recommendations were made against a range of issues, 

overall the general theme concerned the need to implement a robust project 
management framework across the council. That framework is attached at 
Appendix B and is now in place. 

 
1.3 CMT considered the actions and associated project management framework 

on 24 September 2012. The roles, responsibilities and process were agreed. 
CMT also took the view that the new framework could apply equally well across 
Breckland and should be rolled as such (albeit  adapted to suit respective 
committee structures). 

 
 

Recommendations: 
 

1. That Members of the Performance Monitoring Panel note progress made 
against the recommendations 

2. That Members of the Performance Monitoring Panel agree progress is 
sufficient to require no further updates 

 



1.4 This work coincided with two additional pieces of work undertaken in the 
Autumn of 2012: 

 
 - An external audit of The Council’s involvement in the Red Lion Quarter 
 - An internal audit assessment of the robustness of project management within   
          The Council 
 
1.5 The Deputy Chief Executive, Section 151 Officer and Business Development 

Manager all met with the internal and external auditors to discuss the new 
framework. The external auditors reported to South Holland’s Governance and 
Audit Committee and subsequently wrote to the Chief Executive in October 
2012 to report their findings. The auditors are satisfied that project management 
processes have been adequately strengthened to the extent that a value for 
money qualification is not needed. They did however raise a number of smaller 
issues regarding the details of the project management framework and these 
have been addressed. 

 
1.6 In parallel the internal auditors concluded their findings and wrote to the Deputy 

Chief Executive, Section 151 Officer and Business Development Manager on 
20th December. Their report is attached at Appendix C. They have validated the 
framework and provided limited assurance. Checkpoints for progress have been 
built into their audit programme from April 2013 onwards, and will be monitored 
through the Performance Plus system. In due course we hope to move from 
limited assurance to  substantial/ full assurance. 

 
1.7 CMT again considered the framework on 22 April 2013 in light of a new Chief 

Executive being in place and findings from auditors. The framework was again 
validated and a small amount of funding  released (£680) to undertake training 
and awareness raising sessions across the council on the new project 
management framework. These will be run by Breckland Training Services in 

  conjunction with the Business Development Team and will start in June 2013. 
 
1.8 These sessions will be targeted at key staff involved in projects and attendance 
  will be mandatory. They will be smaller group sessions, so that they can be  
 interactive and therefore more effective on embedding understanding. As well  
 as explaining the roles and responsibilities from the framework and the process  
 from the project checklist, the training will ensure the need for appropriate and  
 proportionate Business Case, Delivery Plan and Business Plan documents is  
 understood so that future supporting project evidence is improved. The  
 sessions will also include a brief introductory discussion on “how to run a  
 project”, which will be used to gather feedback on any current lessons being  
 learnt and to offer mentoring support if needed. 
 
1.9 A more detailed project management framework has also been put together 
 specifically to deal with setting up new businesses (see Appendix D). It is 
 expected that such new ventures are likely to be relatively rare in future 
 however this framework will be included as part of the training above.  
 
 
 



2. OPTIONS 
 

• Do nothing 

• Note the report and agree to continue monitoring progress at PMP 

• Note the report and agree to discontinue monitoring progress 
 
3. REASONS FOR RECOMMENDATION: 
 
3.1 Good progress has been made on putting the right project management 

framework in place for the council. Members are asked to note this progress. 
The actions will continue to be monitored by the Governance and Audit 
Committee and therefore Members of the Performance Monitoring Panel may 
feel continued monitoring by the Panel duplicates said Committee’s efforts. 

 
4. EXPECTED BENEFITS AND TIMELINES 
 
4.1 The new project management framework will enable the Council to have a 

consistent and structured approach to major projects, mitigating risk in future. 
 
4.2 The Council’s auditors have agreed a timeline to review progress and update 

assurance as laid out in Appendix C. 
 
5. IMPLICATIONS 
 
5.1 Carbon Footprint and Environmental Issues 
 
5.1.1 There are none in the opinion of the report writer. 
 
5.2 Constitution and Legal 
 
5.2.1 There are no legal implications for implementing the new project management 

framework. At this stage no changes to the constitution are proposed – the 
framework can be implemented within existing delegations. 

 
5.3 Contracts 
 
5.3.1 There are none in the opinion of the report writer 
 
5.4 Crime & Disorder  
 
5.4.1 There are none in the opinion of the report writer 
 
5.5 Equality and Diversity and Human Rights 
 
5.5.1 There are none in the opinion of the report writer. 
 
 
 
 
5.6 Financial  



 
5.6.1 There are no financial implications for putting the framework in place, other than 

a small investment of training officers on the new framework. 
 
5.7 Risk Management 
 
5.7.1 The new framework mitigates risk around project management in the council 

not being robust.  
 
5.8 Staffing 
 
5.8.1 Key staff will be offered training and development on projects.   
 
5.9 Stakeholders / Consultation 
 
5.9.1 There are none in the opinion of the report writer 
 
6 WARDS/COMMUNITIES AFFECTED 
 
6.1 No wards directly affected in the opinion of the report writer. 
___________________________________________________________________ 
 
Background papers:- None 
___________________________________________________________________ 
 
Lead Contact Officer 
 
Name/Post:   Ben Wood/ Business Development Manager  
Telephone Number:  07827842957 
Email:     ben.wood@breckland-sholland.gov.uk 
 
Appendices attached to this report:  
 
Appendix A – Update on recommendations 
Appendix B – Project management framework 
Appendix C – Auditor’s report 
Appendix D – Project management framework for new businesses 
  


